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Ist Line of Defence

Strategic
Risk

Risk

2nd Line of Defence

3rd Line of Defenc

Population and
Economic
Decline

Projected population
decline and potential
economic decline and
failure to identify relevant
factors causing the
decline and the need to
develop strategies and
action plans to address
that decline in an
effective manner.

Condition and
suitability of
overall Council
infrastructure
and asset
base.

Infrastucture and asset
base does not meet
current and future
requirements.
Infrastucture and asset
base is not being used or
managed efficiently or
effectively.

External - built
environment.
Non council
assets and
infrastucture

Our built environment is
not maintained to an
adequate standard and
does not support
investment or
regeneration aspirations.
Built environment
deteriorates to levels
where intervention is
required.

Assessment of Arrangements

Welfare reform

Implementation of welfare
reform is not managed
well resulting in increased
poverty and deprivation
or short term crisis.
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Ist Line of Defence 2nd Line of Defence 3rd Line of Defence Assessment of Arrangements
Risk Assessment Management Controls Corporate Reporting Scrutiny Area Based Internal Audit Regulators
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Risk i ) DR Exception Action Plan / QUENEEHY Corporate ST g (RE Committees / Planning . Reviews undertaken / Audit SCSWIS / Assurance Proposed
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controls) Pyramid DMT Reporting Group Camiiitiess .
Political Instability means Amber 12 CE Customer Action Plan Audit Scotland |Customer SMT Short Life Approval of Governance and New Audit Scotland Post
there is a lack of Services progress Action Plan Services considered Working Group SLWG accountability 2012-13  [committee Statutory Report and implementation
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resources and the Financial considered at |GF Reserves |Monitoring SMT Committee Financial Financial
Ei Council is facing a Strategy DMT / BWG Papers Monitoring position
nance = | onsiderable funding gap presented to Use of GF reports
expenditure in the medium term. Budget Policy and Reserves
Expenditure continues to |Preparation Resources considered by
rise against an increasing papers ﬁgm’:gee which SMT
demand for services. monitoring of
financial risks
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Inadequate Partnership CC/ G&L JSOA Delivery Outcomes A governance |SOA delivery SOA annual  |SMT consider A governance Proposed IA
Governance Plans make monitored by |review of the [plans monitored [report progress review of the
Arrangements. Risk that links between DMT as part of [CPP has been |through quarterly agginst SOA CPP has been
partnership arrangements outcomes an_d quarterly presented to  [performance delivery plans presented to the
. . resources, with performance [the management management
41| Partnership jare poorly defined and lead partners reporting management |reporting committee and

govemance  |constituted leading to an identified committee and Area Community
inability to deliver Area Planning
outcomes and objectives Community Groups.
or being democratically Planning
deficient. Groups.

AllH of S |SOA Delivery |Improvement |Exception HR and PRS Committee / SMT to Use of area Proposed IA
JPlan area of the reporting on Organisational [SMT review consider PPMF profiles to coverage of service
departmental [customer Development |departmental review paper develop SOA planning in 2016-17
Service scorecards feedback / Strategy scorecards and

The Council fails to planning includes complaints to can therefore SOA delivery

Engagement understand service user process measures for [DMT Community consider plan includes link

12|and alignment of . X customer Engagement |customer to resources
service delivery ne(_ads and align service PPMF in place |satisfaction, Strategy in satisfaction
delivery to meet these. and subjectto |consultations place ratings
review and complaints
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HIGH - Controls in place assessed as adequate/effective and in
proportion to the risks

MEDIUM - Some areas of limited coverage over the
adequacy/effectiveness of the controls in proportion to the risks

LOW - Limited coverage over the adequacy/effectiveness of the controls
in proportion to the risks

Insufficient information at present to judge the adequacy/effectiveness of
the controls.




